Three-Year Advocacy Plan – __Catalina Charles_______(LMS)

	Description of current school library program & needs/issues: 

Marathon Central School District is located in the Village of Marathon in Cortland County, NY.  The High School building holds grades 7-12 with a student body of 414 students.  The district is a small rural district with a student / teacher ratio of 11.8. Total student population throughout the district is 939 students. For this assignment we will focus on the High School building. The collection holds 

1,800 books giving a ratio of 4.34 books per student. The school also pays for several subscription databases for staff and student use.  Presently, staff or students do not heavily use these subscriptions. The budget for the Library Media Center is $7,000.00 per year. In order to increase the collection adequately, more funding is necessary. The collection has a wonderful fiction section that is used quite frequently.  The nonfiction collection needs weeding in certain areas and improved upon through new purchases to fill in the gaps where weeding will occur.  Teachers have expressed concern regarding student inappropriate usage of the Library Media Center as a socialization location versus a study location.  There is also a need to increase collaboration between teachers and the Library Media Specialist.  There are very few collaborative lessons occurring throughout the year. Parent involvement is low and could be improved upon drastically. The LMS has expressed the desire to have outreach programs in order to involve the community with the Library Media Center. 



The School

	Level
	Objective/Indicator
	Target Group-Who?
	Activity/Strategy-What? How? Where? When?
	Evaluation-What success looks like

	H
	Joint lessons will be presented in order to increase collaboration between teachers and Library Media Specialist. 


	Teachers
	Teachers and LMS will meet monthly to discuss joint lesson plans and will work collaboratively to teach these lessons either in the Library Media Center in individual classrooms once per month. 
	85% of teachers conducted joint lessons with the Library Media Specialist. 

	M
	Library patrons will learn about and use the subscription databases available through the LMC.


	Teachers, students
	LMS will train student classes and staff on the usage of the subscription databases throughout the first year in the Library Media Center at least once in a six week period throughout the school year. 
	Students and staff, at the completion of the training sessions, will complete a paper evaluation to evaluate their level of comfort with using the databases. Usage of databases will be monitored by LMS to determine change in usage by students and staff. 

	L
	The Library Media Specialist will weed the nonfiction collection by 15% by the end of the three year plan and rebuild the collection with new materials to surpass previous book totals. 


	LMS
	Each year of the three year plan, the Library Media Specialist will weed the nonfiction collection by 5% each year and then rebuild with new materials to fill in the gaps. 
	100% success in weeding of the nonfiction collection will be accomplished when 15 % weeding has occurred with a 20 %. 

	
	
	
	
	


The Community 

	Level
	Objective/Indicator
	Target Group-Who?
	Activity/Strategy-What? How? Where? When?
	Evaluation-What success looks like

	H
	Increase community awareness of the contributions the Library Media Specialist makes in the lives of students as well as members of the community. 


	Community members
	Attend local events such as fairs or festivals and host a school library table.  Speak to attendees about the benefits of the School Library Media Program. 
	Anecdotal observations of the event outcomes.  Increased participation with the Library Media Program from community members. 

	M
	Increase parent and community member involvement through Library Media Center functions and events.  


	Community members, parents 
	Promote the library program by conducting an outreach program to get parents involved.  Send home fliers and attend school events to recruit parent and community member volunteers.  
	Increase in 50 % participation of parent and community member volunteers on a regular basis throughout the school year. 

	
	
	
	
	


State & National

	Level
	Objective/Indicator
	Target Group-Who?
	Activity/Strategy-What? How? Where? When?
	Evaluation-What success looks like

	H
	Promote the need for libraries at the state level to advocate for more funding. 

	State legislation
	Write letters to pertinent people in time of budget planning to promote for funding for school libraries state-wide. When budget cuts are occurring advocating for libraries is crucial. Include marketing tools to include in letters to legislators. 
	Positive responses from legislators. 

	
	
	
	
	


NOTES:  “Level” is H (high), M (medium), or L (low) and refers to the relative importance of this objective in being addressed during the current school year.  It is a way to prioritize the objectives.

